
PROVEN 
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TRAINING 
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DEPUY 
HR ASSOCIATES

EXECUTIVE HR SOLUTIONS FOR THE 
FEDERAL GOVERNMENT

Training Courses Tailored to YOUR 
Agency Needs

From 2 Hour Presentations to 2 Days    
Hands-on Skill Building Seminars

Tailored to ANY Grade Level and Audience 

OnSite or Online Distance Learning
BRENDA DEPUY, IPMA-CP

7617 JORDON HOLLOW COURT

MANASSAS, VA 20109
703.392.6323

BJDEPUY@DEPUYHR.COM

Human Capital Services

Strategic Planning

Human Capital Plans/ Succession 
Plans

Workforce Analysis

Skills Assessment

Diversity Planning, Analysis and 
Adverse Impact Analysis

Workforce Restructuring, 
Outplacement, RIF Consulting

Contingency Planning

Hiring Methods, Policies, 
Recruitment Strategies

Candidate Evaluation Methods

Job Analysis

Pay and Compensation Including 
Pay Banding and Alternative Pay

Classification

Performance Plans

Conduct, Discipline, Dispute 
Resolution

Training HR Staff on Federal HR 
Competencies

Research and Technical HR Advice

“Ensure you are 
developing the 

right people for 
the future”

Training Courses

gaining executive competencies

ECQ writing

Human Capital strategies for 
Executives

political savvy career 
strategies

interviewing for executive 
positions

interviewing for Manager/ 
program Manager positions

Surviving structured interviews 
and Assessment Centers

Ethical Virtuosity

Design: 
Ideas-Designed.com WWW.DEPUYHR.COM



Right People-Right Leaders 
Right Time-Right Methods

Improve your Agency’s:

Succession Planning

Human Capital Strategies

Ability to Assess Candidates

Workforce Career Ownership

Career Empowerment

HR Processes/Competencies of 
You HR Staff

Economically develop 
you workforce not just 
those in leadership 
programs

Tailored Executive Solutions 
Right Job-Right Fit-Right Career 
path-Right Career Development

Improve your personal understanding of:

How to Successfully Compete for All 
Positions, Including SES Positions

Writing Successful ECQ Packages

Leadership Career Paths

How to Gain Leadership Competencies

Personal Ethics and Accountability

How to make Savvy Career Choices

     Executive Assessment

LPI 360° Assessment

MBTI® Assessment for Individuals, 
Teams, Organizations

CPI®  260

Leadership Development

Team Building

Executive Resources Consulting

Hiring

Candidate Assessment

Recruiting Strategies

SES Classification

Consultation on SES Policies & Best 
Practices

Writing SES Allocation Justifications

SES Performance

Writing Presidential Rank 
Award Nominations

Executive 
Coaching

Coaching Candidates 
in Writing Executive 
Core Qualifications 

SES Candidate Development 
Program Participants

Coaching SES CDP Participants

Coaching Executive Career Strategies

Clients

NGA, NIH, DOL, HUD. VA. HHS, DOE, AG, 
DHS, PBGC, CNCS, FEC, NASA, DOD, 
USDA, OPM & EPA

Georgetown Seminar, Excellence in 
Government, National Association of 
Hispanic Federal Executives, Graduate 
School/USDA

Improve Your Pipeline!

“a Well Informed and Savvy  
Mid-level Manager Can  
Develop Independently 
Without the Expense                

of a                                         
Formal CDP” 

Trained 

1,000+ 

Executives & 

Mid-managers

Coached 200+ Successful SES clients


